
 

 
 
 
 

5HFHQW�HYHQWV�LQ���KLJK�SURILOH�RUJDQLVDWLRQV�LQ�$XVWUDOLD�

ZKHUH�&(2�V�ZHUH�KHOG�WR�DFFRXQW�E\�WKHLU�%RDUGV�RYHU�

ZRUNSODFH�VH[XDO�KDUDVVPHQW�KDV�KLJKOLJKWHG�WKH�QHHG�IRU�

SHRSOH�SROLFLHV�LQ�WKH�ZRUNSODFH�WR�EH�WUDQVSDUHQW�DQG�

HTXDOO\�DSSOLHG�DFURVV�WKH�ZRUNSODFH�� 

��� 

:K\�LV�LW�LPSRUWDQW�WR�KDYH�WUDQVSDUHQW�SROLFLHV"� 

7KLV�LV�FULWLFDOO\�LPSRUWDQW�WR�UHLQIRUFH�WKH�GHVLUHG�

EHKDYLRXUV�DQG�FXOWXUH�EXVLQHVVHV�DUH�VWULYLQJ�WR�DFKLHYH�

DQG�PDLQWDLQ��,W�GHPRQVWUDWHV�WR�HYHU\RQH�WKH�ERXQGDULHV�

RI�ZKDW�LV�DQG�ZKDW�LV�QRW�WROHUDWHG�LQ�WKH�ZRUNSODFH�QR�

PDWWHU�ZKDW�SRVLWLRQ�\RX�KROG�DQG�WKH�OLNHO\�

FRQVHTXHQFHV�ZKHQ�WKHUH�LV�D�VHULRXV�EUHDFK�� 

7KLV�DSSOLHV�WR�QRW�RQO\�ODUJH�RUJDQLVDWLRQV�EXW�WR�VPDOO�

EXVLQHVV�DV�ZHOO��:KLOVW�VPDOO�EXVLQHVVHV�PD\�QRW�KDYH�D�

%RDUG�RU�D�+5�IXQFWLRQ�WR�KROG�OHDGHUV�WR�DFFRXQW��LW�LV�

LPSRUWDQW�WKDW�\RXU�SHRSOH�SROLFLHV�SURYLGH�HPSOR\HHV�

ZLWK�FRQILGHQFH�WKDW�DQ\�LVVXHV�ZLOO�EH�GHDOW�ZLWK�

DSSURSULDWHO\�DQG�WKHUH�LV�D�SURFHVV�WKDW�GHDOV�ZLWK�

LVVXHV�LQ�D�IDLU�DQG�HTXLWDEOH�PDQQHU�� 

 

:KDW�FDQ�VPDOO�EXVLQHVVHV�GR"� 

)RU�PDQ\�VPDOO�EXVLQHVVHV�KDYLQJ�D�VWURQJ��&RGH�RI�

&RQGXFW��LV�NH\�WR�HQVXULQJ�DOO�HPSOR\HHV�DQG�OHDGHUV�

DUH�DZDUH�RI�DSSURSULDWH�FRQGXFW�LQ�WKH�ZRUNSODFH�DQG�

WKH�OLNHO\�FRQVHTXHQFHV�RI�QRQ-FRPSOLDQFH�� 

+DYLQJ�HYHU\RQH�UHFRPPLWWLQJ�WR�WKH�³&RGH�RI�&RQGXFW´�

RQ�D�UHJXODU�EDVLV�UHDIILUPV�WKH�EXVLQHVV�LV�VHULRXV�

DERXW�HQIRUFLQJ�WKHVH�VWDQGDUGV��,Q�DGGLWLRQ��KDYLQJ�D�

SURFHVV�WKDW�GHDOV�ZLWK�LVVXHV�LQ�D�IDLU�DQG�HTXLWDEOH�

PDQQHU�LV�FULWLFDO�� 

3URYLGLQJ�DQ�LPSDUWLDO�HVFDODWLRQ�SRLQW�WKDW�PD\�LQYROYH�

H[WHUQDO�SDUWLHV��SURYLGHV�HPSOR\HHV�ZLWK�FRQILGHQFH�

WKDW�LVVXHV�ZLOO�EH�PDQDJHG�DSSURSULDWHO\�� 

:KDW�LPSDFW�GRHV�LW�KDYH�RQ�HPSOR\HHV" 

:LWK�WKH�FRQWLQXDO�VWUXJJOH�VRPH�EXVLQHVVHV�DUH�IDFLQJ�

ZLWK�DWWUDFWLQJ�DQG�KROGLQJ�RQWR�JRRG�VWDII��LW¶V�LPSRUWDQW�

WKDW�\RX�FDQ�GHPRQVWUDWH�WR�VWDII�WKDW�\RX�DUH�VHULRXV�

DERXW�SURYLGLQJ�D�VDIH�ZRUNSODFH�WKDW�WKH\�FDQ�IHHO�

FRQILGHQW�DERXW�� 

,W�FRXOG�EH�WKH�GLIIHUHQFH�EHWZHHQ�ORVLQJ�RU�KROGLQJ�RQWR�

\RXU�JRRG�HPSOR\HHV 

 

:KDW�GR�&RQQHVVR�RIIHU"�� 

$W�&RQQHVVR�ZH�FDQ�FRQGXFW�D�UHYLHZ�RI�\RXU�FXUUHQW�

SROLF\�DQG�SURFHGXUHV�DQG�XSGDWH�RU�UHSODFH�WKHP�

HQVXULQJ�\RXU�EXVLQHVV�SODQ�VWUDWHJ\�QHHGV�DQG�

FRPSOLDQFH�QHHGV�DUH�PHW�� 

�:H�ZRUN�ZLWK�\RX�LQ�UHYLHZLQJ��\RXU�NH\�SROLFLHV�DQG�

SURFHVVHV�WKDW�LQIOXHQFHV�KRZ�SHRSOH�EHKDYH�DQG�

RSHUDWH�ZLWKLQ�WKH�EXVLQHVV���2XU�GLDJQRVWLF�DSSURDFK�

JHWV�WR�WKH�URRW�FDXVHV�RI�\RXU�LVVXHV�E\�IRFXVLQJ�RQ�WKH�

FDXVH�RI�WKH�SUREOHP�UDWKHU�WKDQ�WU\LQJ�WR�GHDO�ZLWK�WKH�

HIIHFWV�RI�WKH�SUREOHP�� 

 

:K\�\RXU�SHRSOH�SROLFLHV�QHHG�WR�EH�
WUDQVSDUHQW�LQ�DQ\�VL]HG�EXVLQHVV 



 

 
 
 

 

:H�DW�&RQQHVVR�EULQJ�D�IUHVK�SHUVSHFWLYH�

DQG�RYHU����\HDUV�RI�H[SHUWLVH�RQ�KRZ�WR�JHW�

WKH�EHVW�RXW�RI�\RXU�SHRSOH�DQG�KHOS�\RXU�

EXVLQHVV�VXFFHHG�XVLQJ�RXU�SURYHQ�SHRSOH�

VWUDWHJLHV� 

:H�SDUWQHU�ZLWK�\RX�WR�KHOS�\RX�XQGHUVWDQG�

WKH�URRW�FDXVH�RI�LVVXHV�LPSDFWLQJ�SHRSOH�

HIIHFWLYHQHVV�DQG�FXOWXUH��WKHQ�ZRUN�ZLWK�

\RX�WR�EXLOG�VXVWDLQDEOH�SHRSOH�VROXWLRQV�

DOLJQHG�WR�\RXU�EXVLQHVV�VWUDWHJ\�JLYLQJ�\RX�

EDFN�FRQWURO�RYHU�\RXU�EXVLQHVV� 

+5�%86,1(66�$8',7� 

:H�FRQGXFW�DQ�DXGLW�RI�WKH�FXUUHQW�VWDWH�RI�
SHRSOH�SROLF\��SURFHVV�DQG�V\VWHPV��LGHQWLI\�
SHRSOH�FRPSOLDQFH�ULVNV��DVVHVV�HPSOR\HH�
HQJDJHPHQW��UHYLHZ�EXVLQHVV�VWUXFWXUH�DQG�
UROHV��SLQSRLQW�NH\�DVSHFWV�WKDW�UHTXLUH�DWWHQWLRQ� 

32/,&<�5(9,(:  

:H�FDQ�DVVHVV�DQG�XSGDWH�\RXU�FXUUHQW�SROLFLHV�
DQG�SURFHVVHV��:H�XSGDWH��UHSODFH�RU�FUHDWH�
SROLFLHV��SURFHVVHV�DQG�V\VWHPV�WKDW�DUH�DOLJQHG�
WR�\RXU�EXVLQHVV�VWUDWHJ\��HQVXULQJ�EXVLQHVV�
SODQ�VWUDWHJ\�QHHGV�DQG�FRPSOLDQFH�QHHGV�DUH�
PHW� 

67$))�(1*$*(0(17�6859(<6  

:H�FRQGXFW�RQOLQH�IDFH�WR�IDFH�VXUYH\V�WR�
PHDVXUH�FXUUHQW�VWDII�HQJDJHPHQW��OHDGHUVKLS�
HIIHFWLYHQHVV�DQG�LGHQWLI\�LPSURYHPHQW�DFWLRQV�WR�
SHRSOH�SURFHVVHV�� 

0$1$*(5�6859(<6  

:H�FRQGXFW�RQOLQH�IDFH�WR�IDFH�PDQDJHU�VXUYH\V�
WR�REWDLQ�IHHGEDFN�RQ�PDQDJHU�HIIHFWLYHQHVV�
DJDLQVW�NH\�FDSDELOLW\�DUHDV�DQG�EHKDYLRXUV��
GHYHORSPHQW�SODQ� 

3(5)250$1&(�&2$&+,1*  

:H�IDFLOLWDWH�D�3URILOLQJ�WRRO�IRU�D�QRPLQDWHG�
LQGLYLGXDO�WR�LGHQWLI\�VWUHQJWKV�DQG�DUHDV�IRU�
IRFXV��FRQGXFW�D�GHEULHI�RI�UHSRUWHG�ILQGLQJV��
IDFLOLWDWH�FRDFKLQJ�VHVVLRQV�WR�LGHQWLI\�
RSSRUWXQLWLHV�IRU�IXUWKHU�GHYHORSPHQW� 

7($0�%8,/',1*  

:H�GHYHORS�JUHDW�H[SHULHQFHV�IRU�WHDPV��:H�
KLJKOLJKW�WKH�KLGGHQ�RSSRUWXQLWLHV�WKH\�KDYH�WR�
ZRUN�EHWWHU�WRJHWKHU�E\�GHYHORSLQJ�D�FRPPRQ�
XQGHUVWDQGLQJ�DQG�KRZ�WR�ZRUN�WR�HDFK�RWKHUV�
VWUHQJWKV� 

5(&58,70(17�$1'�21%2$5,1*� 

:H�FDQ�KHOS�\RX�UHFUXLW�WKH�ULJKW�SHRSOH�IRU�\RXU�
EXVLQHVV��RQERDUG�\RXU�SHRSOH�HIIHFWLYHO\� 

&2856(�)$&,/,7$7,21�$1'�'(9(/230(17� 

:H�KDYH�D�ORQJ�KLVWRU\�RI�SURYLGLQJ�WUDLQLQJ�LQ�
SHRSOH��SURFHVVHV�DQG�V\VWHPV��:H�FDQ�IDFLOLWDWH�
H[LVWLQJ�WUDLQLQJ�SURJUDPV�DV�ZHOO�DV�GHYHORS�
FXVWRP�WUDLQLQJ�SURJUDPV�WR�PHHW�\RXU�QHHGV� 

&2168/7,1*�6(59,&(6� 

:H�FDQ�SURYLGH�D�UDQJH�RI�VHUYLFHV�VXFK�DV�
JHQHUDO�+5�DGYLFH��SURMHFW�PDQDJHPHQW��
SURJUDP�GHYHORSPHQW��LQYHVWLJDWLRQV��ZRUNSODFH�
LQVSHFWLRQV��QHHGV�DQDO\VLV��FXVWRP�VXUYH\�
GHVLJQ��+5�V\VWHPV�DVVXUDQFH��UROH�GHVLJQ�DQG�
RUJDQLVDWLRQDO�GHVLJQ� 

+RZ�FDQ�ZH�KHOS�\RX" 

:DQW�WR�NQRZ�PRUH"� 
<RX�FDQ�WDNH�RXU�VKRUW�DVVHVVPHQW�WR�KHOS�SLQSRLQW�KRZ�ZH�FDQ�KHOS�\RX��RU�FRQWDFW�

5LFKDUG�%ULQFDW�DW�&RQQHVVR�WRGD\�WR�ILQG�RXW�KRZ�ZH�FDQ�KHOS�\RX�UHDOLVH�WKH�WUXH�

SRWHQWLDO�RI�\RXU�SHRSOH�DQG�\RXU�EXVLQHVV��� 

:H�FDQ�DQVZHU�\RXU�
SHRSOH�TXHVWLRQV� 

¨ +RZ�GR�,�UHFUXLW�WKH�ULJKW�SHUVRQ"� 

¨ +RZ�GR�,�UHWDLQ�P\�EHVW�SHRSOH" 

¨ +RZ�GR�,�NHHS�P\�SHRSOH�HQJDJHG" 

¨ :KDW�LV�WKH�EHVW�ZD\�WR�PDQDJH�WKH�
SHUIRUPDQFH�RI�P\�SHRSOH" 

¨ +RZ�FDQ�,�LPSURYH�WHDPZRUN"� 

¨ :KDW�LV�WKH�EHVW�ZD\�WR�GHYHORS�P\�
SHRSOH" 

¨ :KDW�UROHV�GR�,�QHHG�WR�KDYH�LQ�P\�
EXVLQHVV�DV�ZH�PRYH�IRUZDUG" 

2XU�DYDLODEOH�VHUYLFHV� 

&RQWDFW�XV� 
:H�FDQ�KHOS�\RX�VWDUW�\RXU�MRXUQH\�WR�

ZDUGV�KDUQHVVLQJ�WKH�SRZHU�RI�\RXU�JUHDW�

HVW�DVVHW��\RXU�SHRSOH�� 


