
 

 
 
 
 

<RXU�EXVLQHVV�KDV�JRW�SDVW�WKDW�GLIILFXOW�VWDUWLQJ�SRLQW�DQG�LV�

JURZLQJ��<RX�VKRXOG�EH�FHOHEUDWLQJ��5LJKW"�+RZHYHU��\RX�VWDUW�

WR�ILQG�RXW�WKDW�ZKDW�ZRUNHG�D�\HDU�DJR�LV�QR�ORQJHU�GULYLQJ�WKH�

UHVXOWV�\RX�ZDQW�� 

6XGGHQO\��\RX�VWDUW�WR�FRPH�DFURVV�LVVXHV�ZLWK�SURGXFW�VDOHV�

VORZLQJ��SRRU�FXVWRPHU�VHUYLFH��LQHIILFLHQFLHV�DQG�VWDII�WXUQRYHU� 

<RX�VWDUW�DVNLQJ�\RXUVHOI��ZKDW�KDV�FKDQJHG"�:K\�LV�WKLV�

KDSSHQLQJ"��+RZ�GR�,�IL[�WKLV"� 

:KDW�GR�PRVW�EXVLQHVVHV�GR"� 

5HFRJQLVLQJ�\RX�QRZ�QHHG�WR�GR�VRPHWKLQJ��\RX�VWDUW�WR�WKLQN�

DERXW�KRZ�WR�IL[�WKH�LVVXHV�\RXUVHOI�RU�ILQGLQJ�D�FRQVXOWDQW�ZKR�

FDQ�RIIHU�\RX�D�PDJLF�FXUH�WR�IL[�WKHVH�LVVXHV��7KLV�LV�ZKHUH�

WKLQJV�FDQ�JHW�PHVV\�TXLFNO\�DV�\RX�HQG�XS�GHSOR\LQJ�D�

VROXWLRQ�WKDW�KDV�PLQLPDO�EHQHILW�DQG�VWLOO�KDYH�QRW�IXOO\�

XQGHUVWRRG�ZKDW�LV�FDXVLQJ�WKH�SUREOHP� 

:KDW�LV�UHDOO\�LPSDFWLQJ�\RXU�EXVLQHVV" 

7KH�LVVXHV�\RX�DUH�H[SHULHQFLQJ�DUH�WKH�HIIHFWV�RI�\RXU�

EXVLQHVV�VWUDWHJ\�SODQ�QRW�ZRUNLQJ�WKH�ZD\�LW�ZDV�LQWHQGHG��

:KDW�\RX�VHH�LV�WDQJLEOH�DQG�WKH�LVVXH�LV�UHIOHFWHG�LQ�\RXU�

EXVLQHVV�UHVXOWV��<RX�VHH�NH\�PHDVXUHV�VXFK�DV�SURILW�QRW�

EHLQJ�PHW��RU�³3HRSOH�,PSDFWV´�VXFK�DV�\RXU�SHRSOH¶V�DELOLW\�WR�

ZRUN�WRJHWKHU�HIIHFWLYHO\��UHVXOWLQJ�LQ�SRRU�FXVWRPHU�VHUYLFH 

:KDW�LV�WKH�FDXVH�RI�WKH�SUREOHP"� 

&DXVHV�DUH�LQWDQJLEOH�LPSDFWV�RQ�\RXU�EXVLQHVV��7\SLFDOO\��

PRVW�SHRSOH�WHQG�WR�VHH�WKH�FDXVHV�FRPLQJ�IURP�RXWVLGH�WKH�

RUJDQLVDWLRQ��6RPH�RI�WKH�PRUH�HYLGHQW�FDXVHV�FRPH�IURP� 

· &RPSHWLWRUV�WKDW�DUH�GHOLYHULQJ�D�EHWWHU�RIIHULQJ 

· &XVWRPHUV�WKDW�DUH�GHPDQGLQJ�PRUH�IRU�OHVV 

· (FRQRPLF�IDFWRUV�WKDW�DUH�VORZLQJ�GHPDQG�IRU�\RXU�

RIIHULQJV�� 

· 7HFKQRORJ\�WKDW�LV�GULYLQJ�GLVUXSWLRQ�EULQJLQJ�LQQRYDWLRQ�

DQG�VKLIWLQJ�GHPDQG�LQ�\RXU�PDUNHW�� 

· 5HJXODWRUV�WKDW�DUH�LPSRVLQJ�FRQWUROV�WKDW�VWLIOH�JURZWK�LQ�

\RXU�PDUNHW�� 

0DQ\�JRRG�EXVLQHVV�RZQHUV�NHHS�D�ZDU\�H\H�RQ�WKHVH�

RXWVLGH�FDXVHV�DQG�FRQVWDQWO\�QDYLJDWH�WKHLU�EXVLQHVV�WKURXJK�

FKDQJHV�LQ�WKH�HQYLURQPHQW�WKDW�WKH\�DQG�WKHLU�FRPSHWLWRUV�

PXVW�RSHUDWH�LQ�� 

:KDW�FDXVHV�DUH�W\SLFDOO\�RYHUORRNHG" 

7KHUH�LV�KRZHYHU�DQRWKHU�LQWDQJLEOH�FDXVH�WKDW�FRPHV�IURP�ZLWKLQ�

WKH�EXVLQHVV�DQG�LV�TXLWH�RIWHQ�RYHUORRNHG�DV�WR�LWV�LPSDFW��7KHVH�

DUH�VWUXFWXUDO�DQG�DUH�WKH�NH\�LQWHUQDO�V\VWHPV�DQG�SURFHVVHV�WKDW�

VLJQLILFDQWO\�LQIOXHQFHV�WKH�ZD\�D�EXVLQHVV�RSHUDWHV�DQG�KRZ�ZHOO�

SHRSOH�ZRUN�ZLWKLQ�WKH�EXVLQHVV��7KLV�LQFOXGHV� 

· 0LVVLRQ�DQG�9LVLRQ�WKDW�VKDSHV�WKH�ZD\�WKLQJV�DUH�GRQH�LQ�WKH�

EXVLQHVV 

· 3HRSOH�3UDFWLFHV�LQIOXHQFLQJ�KRZ�SHRSOH�DUH�YDOXHG�DQG�

PRWLYDWHV�WKHP�WR�SHUIRUP� 

· /HDGHUVKLS�ZKLFK�GHWHUPLQHV�KRZ�ZHOO�SHRSOH�DUH�PDQDJHG�

DQG�ZRUN�WRJHWKHU�DFURVV�WKH�EXVLQHVV� 

:KDW�LV�WKH�ULJKW�DSSURDFK�WR�VROYLQJ�\RXU�SUREOHP" 

7DNLQJ�D�GLDJQRVWLF�DSSURDFK�WR�SUREOHP�VROYLQJ�LQVWHDG�RI�

DSSO\LQJ�D�SUHGHILQHG�VROXWLRQ�LV�D�FULWLFDO�GHFLVLRQ�IRU�\RXU�

EXVLQHVV��,W�FDQ�EH�WKH�GLIIHUHQFH�EHWZHHQ�JHWWLQJ�EDFN�RQ�WKH�ULJKW�

SDWK�RU�VLQNLQJ�IXUWKHU�LQWR�WKH�PLUH� 

:KDW�GR�&RQQHVVR�RIIHU"�� 

$W�&RQQHVVR�ZH�KDYH�GHYHORSHG�D�+5�%XVLQHVV�$XGLW�WR�H[DPLQH�

\RXU�EXVLQHVV�KROLVWLFDOO\��:H�ZRUN�ZLWK�\RX�LQYHVWLJDWLQJ�\RXU�NH\�

LQWHUQDO�V\VWHPV�DQG�SURFHVVHV�WKDW�LQIOXHQFHV�KRZ�\RXU�EXVLQHVV�

RSHUDWHV�DQG�DVVHVV�KRZ�ZHOO�SHRSOH�ZRUN�ZLWKLQ�WKH�EXVLQHVV��2XU�

GLDJQRVWLF�DSSURDFK�JHWV�WR�WKH�URRW�FDXVHV�RI�\RXU�LVVXHV�E\�

IRFXVLQJ�RQ�WKH�FDXVH�RI�WKH�SUREOHP�UDWKHU�WKDQ�WU\LQJ�WR�GHDO�ZLWK�

WKH�HIIHFWV�RI�WKH�SUREOHP�� 

:H�SURYLGH�D�GHWDLOHG�UHSRUW�RQ�WKH�RXWFRPHV�DQG�UHFRPPHQGHG�

DSSURDFKHV�WR�EXLOG�VXVWDLQDEOH�SHRSOH�VROXWLRQV�WKDW�DUH�DOLJQHG�WR�

\RXU�EXVLQHVV�VWUDWHJ\�� 

2YHUFRPLQJ�WKH�EXVLQHVV�JURZWK�KXUGOH 



 

 
 
 

 

:H�DW�&RQQHVVR�EULQJ�D�IUHVK�SHUVSHFWLYH�

DQG�RYHU����\HDUV�RI�H[SHUWLVH�RQ�KRZ�WR�JHW�

WKH�EHVW�RXW�RI�\RXU�SHRSOH�DQG�KHOS�\RXU�

EXVLQHVV�VXFFHHG�XVLQJ�RXU�SURYHQ�SHRSOH�

VWUDWHJLHV� 

:H�SDUWQHU�ZLWK�\RX�WR�KHOS�\RX�XQGHUVWDQG�

WKH�URRW�FDXVH�RI�LVVXHV�LPSDFWLQJ�SHRSOH�

HIIHFWLYHQHVV�DQG�FXOWXUH��WKHQ�ZRUN�ZLWK�

\RX�WR�EXLOG�VXVWDLQDEOH�SHRSOH�VROXWLRQV�

DOLJQHG�WR�\RXU�EXVLQHVV�VWUDWHJ\�JLYLQJ�\RX�

EDFN�FRQWURO�RYHU�\RXU�EXVLQHVV� 

+5�%86,1(66�$8',7� 

:H�FRQGXFW�DQ�DXGLW�RI�WKH�FXUUHQW�VWDWH�RI�
SHRSOH�SROLF\��SURFHVV�DQG�V\VWHPV��LGHQWLI\�
SHRSOH�FRPSOLDQFH�ULVNV��DVVHVV�HPSOR\HH�
HQJDJHPHQW��UHYLHZ�EXVLQHVV�VWUXFWXUH�DQG�
UROHV��SLQSRLQW�NH\�DVSHFWV�WKDW�UHTXLUH�DWWHQWLRQ� 

32/,&<�5(9,(:  

:H�FDQ�DVVHVV�DQG�XSGDWH�\RXU�FXUUHQW�SROLFLHV�
DQG�SURFHVVHV��:H�XSGDWH��UHSODFH�RU�FUHDWH�
SROLFLHV��SURFHVVHV�DQG�V\VWHPV�WKDW�DUH�DOLJQHG�
WR�\RXU�EXVLQHVV�VWUDWHJ\��HQVXULQJ�EXVLQHVV�
SODQ�VWUDWHJ\�QHHGV�DQG�FRPSOLDQFH�QHHGV�DUH�
PHW� 

67$))�(1*$*(0(17�6859(<6  

:H�FRQGXFW�RQOLQH�IDFH�WR�IDFH�VXUYH\V�WR�
PHDVXUH�FXUUHQW�VWDII�HQJDJHPHQW��OHDGHUVKLS�
HIIHFWLYHQHVV�DQG�LGHQWLI\�LPSURYHPHQW�DFWLRQV�WR�
SHRSOH�SURFHVVHV�� 

0$1$*(5�6859(<6  

:H�FRQGXFW�RQOLQH�IDFH�WR�IDFH�PDQDJHU�VXUYH\V�
WR�REWDLQ�IHHGEDFN�RQ�PDQDJHU�HIIHFWLYHQHVV�
DJDLQVW�NH\�FDSDELOLW\�DUHDV�DQG�EHKDYLRXUV��
GHYHORSPHQW�SODQ� 

3(5)250$1&(�&2$&+,1*  

:H�IDFLOLWDWH�D�3URILOLQJ�WRRO�IRU�D�QRPLQDWHG�
LQGLYLGXDO�WR�LGHQWLI\�VWUHQJWKV�DQG�DUHDV�IRU�
IRFXV��FRQGXFW�D�GHEULHI�RI�UHSRUWHG�ILQGLQJV��
IDFLOLWDWH�FRDFKLQJ�VHVVLRQV�WR�LGHQWLI\�
RSSRUWXQLWLHV�IRU�IXUWKHU�GHYHORSPHQW� 

7($0�%8,/',1*  

:H�GHYHORS�JUHDW�H[SHULHQFHV�IRU�WHDPV��:H�
KLJKOLJKW�WKH�KLGGHQ�RSSRUWXQLWLHV�WKH\�KDYH�WR�
ZRUN�EHWWHU�WRJHWKHU�E\�GHYHORSLQJ�D�FRPPRQ�
XQGHUVWDQGLQJ�DQG�KRZ�WR�ZRUN�WR�HDFK�RWKHUV�
VWUHQJWKV� 

5(&58,70(17�$1'�21%2$5,1*� 

:H�FDQ�KHOS�\RX�UHFUXLW�WKH�ULJKW�SHRSOH�IRU�\RXU�
EXVLQHVV��RQERDUG�\RXU�SHRSOH�HIIHFWLYHO\� 

&2856(�)$&,/,7$7,21�$1'�'(9(/230(17� 

:H�KDYH�D�ORQJ�KLVWRU\�RI�SURYLGLQJ�WUDLQLQJ�LQ�
SHRSOH��SURFHVVHV�DQG�V\VWHPV��:H�FDQ�IDFLOLWDWH�
H[LVWLQJ�WUDLQLQJ�SURJUDPV�DV�ZHOO�DV�GHYHORS�
FXVWRP�WUDLQLQJ�SURJUDPV�WR�PHHW�\RXU�QHHGV� 

&2168/7,1*�6(59,&(6� 

:H�FDQ�SURYLGH�D�UDQJH�RI�VHUYLFHV�VXFK�DV�
JHQHUDO�+5�DGYLFH��SURMHFW�PDQDJHPHQW��
SURJUDP�GHYHORSPHQW��LQYHVWLJDWLRQV��ZRUNSODFH�
LQVSHFWLRQV��QHHGV�DQDO\VLV��FXVWRP�VXUYH\�
GHVLJQ��+5�V\VWHPV�DVVXUDQFH��UROH�GHVLJQ�DQG�
RUJDQLVDWLRQDO�GHVLJQ� 

+RZ�FDQ�ZH�KHOS�\RX" 

:DQW�WR�NQRZ�PRUH"� 
<RX�FDQ�WDNH�RXU�VKRUW�DVVHVVPHQW�WR�KHOS�SLQSRLQW�KRZ�ZH�FDQ�KHOS�\RX��RU�FRQWDFW�

5LFKDUG�%ULQFDW�DW�&RQQHVVR�WRGD\�WR�ILQG�RXW�KRZ�ZH�FDQ�KHOS�\RX�UHDOLVH�WKH�WUXH�

SRWHQWLDO�RI�\RXU�SHRSOH�DQG�\RXU�EXVLQHVV��� 

:H�FDQ�DQVZHU�\RXU�
SHRSOH�TXHVWLRQV� 

¨ +RZ�GR�,�UHFUXLW�WKH�ULJKW�SHUVRQ"� 

¨ +RZ�GR�,�UHWDLQ�P\�EHVW�SHRSOH" 

¨ +RZ�GR�,�NHHS�P\�SHRSOH�HQJDJHG" 

¨ :KDW�LV�WKH�EHVW�ZD\�WR�PDQDJH�WKH�
SHUIRUPDQFH�RI�P\�SHRSOH" 

¨ +RZ�FDQ�,�LPSURYH�WHDPZRUN"� 

¨ :KDW�LV�WKH�EHVW�ZD\�WR�GHYHORS�P\�
SHRSOH" 

¨ :KDW�UROHV�GR�,�QHHG�WR�KDYH�LQ�P\�
EXVLQHVV�DV�ZH�PRYH�IRUZDUG" 

2XU�DYDLODEOH�VHUYLFHV� 

&RQWDFW�XV� 
:H�FDQ�KHOS�\RX�VWDUW�\RXU�MRXUQH\�WR�

ZDUGV�KDUQHVVLQJ�WKH�SRZHU�RI�\RXU�JUHDW�

HVW�DVVHW��\RXU�SHRSOH�� 


